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This lecture will discuss strategies for distributing products from least developed 
countries to Japan by using a case on importing and selling Malawi Republic hon-
ey. 

In 1999, Mr Mizuno started his business for sell-
ing cosmetics. In 2008, this business plateaued, 
and he was looking for other commercial re-
sources. At the 4th Tokyo International Confer-
ence on African Development, he learned about 
honey from the Republic of Malawi. In the begin-
ning he imported five kilograms of honey to Ja-
pan for sale. The amount soon increased to sev-
eral tons. The number of honey producers in a 
Malawi village doubled, villagers’ income in-
creased, and more children entered schools. 
When the 2015 floods severely affected southern 
Malawi, Mr Mizuno collected 530,000 yen for do-
nation. Along with the money, he sent 50 bee-

hives. This news was widely broadcast by TV and newspapers in Mala-
wi.  
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